HARVEY GILL INTERNATIONAL - 2006
Going beyond Good

ONE DAY Leadership Workshops
from HARVEY GILL

Topic No.1

UNDERSTANDING
THE IRREFUTABLE LAWS OF LEADERSHIP

For : All managers and leaders
Message : Follow the ground rules of good leadership - and people will
follow you

You will discover

The importance of Self Analysis - and how to do it
The Law of the Lid

The Laws of Influence and E.F. Hutton

The Laws of Process and Navigation & The Big Mo
Creating Buy In and Collective Victories

You will experience

e Participation in the latest thinking and strategies of Leadership
e Hands on Workshops that let you grow your own understanding
e Activities that will drive home messages you can use for life

You Key Take - Aways

¢ Understand Maxwell's capsules of wisdom in Leadership Laws
e Consider their application in your own life
e Discover how others have done it.
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HARVEY GILL INTERNATIONAL - 2006

Going beyond Good
ONE DAY Leadership Workshops
from HARVEY GILL
Topic No. 2
EMPOWERING PEOPLE
For : All managers and leaders
Message : All leaders say their people are their strength - learn how to

make your people strong

You will discover

How empowering others will make you stronger

The ground rules of Empowerment that show it is a 2 way street
Managing Empowerment through Delegation

The role of open communication, trust and positive re-inforcement
The role of facilitation and coaching

You will experience

¢ Participation in the latest thinking and strategies of Empowerment
e Hands on Workshops that let you grow your own understanding
e Activities that will drive home messages you can use for life

You Key Take - Aways

® Learn proven strategies for Empowerment
e Understand parameters to apply
e Discover how others have done it.
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HARVEY GILL INTERNATIONAL - 2006

Going beyond Good
ONE DAY Leadership Workshops
from HARVEY GILL
Topic No. 3
PRINCIPLE CENTRED LEADERSHIP (PCL)
For : All managers and leaders
Message : The most enduring quality of good leadership is strong character

centered on key principles of life - you can learn them!

You will discover

How recognhize imbalance or misalighment

The difference between Values and Principles

The pay-offs of Principle Centered Leadership (PCL)

How to apply PCL at four levels - personal, interpersonal, managerial and
organizational

You will experience

e Participation in the latest thinking and application of PCL
e Hands on Workshops that let you grow your own understanding
e Activities that will drive home messages you can use for life

You Key Take - Aways

® Learn how to place principles at your centre
¢ Understand the powers of PCL
¢ Discover how to enrich your life and those around you with PCL
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